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A Child Survival Emergency: 

Refocusing on Children’s Rights and Humanitarian Needs in Afghanistan

Background

Afghanistan remains one of the worst places in the world to be a child. 
The continuing violations of the rights of children in Afghanistan have resulted in loss of life, freedom from abuse, opportunity and wellbeing for children across the country. One out of every four Afghan children dies before the age of five, the highest child mortality rate in the world, and over 50% of under-five-year-olds are suffering from malnutrition.
 Maternal mortality rates are the second highest in the world.
 Two-thirds of the population live on less than US $2 a day.
 Thirty per cent of children work to support their families.
 
Only 17% of adults and just 6% of women aged over 25 have received any formal education.
 Since 2001, more children have been attending school, from 1 million to more than 6 million today. However, millions of school-aged children and young people are still not getting an education, including 60,000 who are working on the streets of Kabul,
 and over 90% of girls in some rural areas.

Corruption is endemic, including among the police and judiciary, and the government lacks capacity particularly at the local level, 
 especially in key sectors such as agriculture, which is the lifeline of Afghan people.
Security conditions are poor and civilian casualties have continued to increase. Insecurity has spread to previously stable areas and attacks on aid workers have increased. In addition, the engagement of the International Military Forces in certain relief activities has contributed to a blurring of the lines between military and aid actors.  This is hampering development and humanitarian activities. In particular, there is a danger that schools built by PRTs might be avoided as local communities fear attacks, being associated with foreigners. Between early 2006 and early 2008 there were 2,450 attacks on schools; a recent joint report by the World Bank, CARE and the Afghan Ministry of Education found that PRT-constructed schools are more vulnerable to attack than other schools.
 Health facilities caught up in the conflict have been forced to close after being occupied by both opposition and coalition forces.
 This is sobering for those committed to the safety of communities as well as the effectiveness of aid.

Decades of war, combined with earthquakes, droughts, floods, landslides and extreme winters, have left the majority of Afghans extremely vulnerable.  Over 100,000 people, mostly children and women, remain displaced by conflict and drought.
 In the south and east the continuing military surge makes the displacement of communities worse and may magnify. Additionally, many people have died and thousands of Afghans have lost their homes due to heavy flooding.
  Sustained high-level attention and resources are still needed to help displaced Afghans and protect other vulnerable groups. 
Problem

Child rights violations in Afghanistan are among the worst in the world. This is despite donor engagement and the provision of significant humanitarian and development assistance. Afghanistan’s future is dependent upon fulfilling the rights of its children.
The communiqué from the London Conference: The Road Ahead in Afghanistan held on January 28, 2010 had no mention of children. Given the extent of violations of children’s rights this is unacceptable. Children bear the brunt of the humanitarian crisis in Afghanistan. The international conference due to be held in Kabul in the summer of 2010 must address this failure. All actors attending must ensure children’s needs are acknowledged and make commitments to address them. 

The true scale of the crisis facing children in Afghanistan remains hidden because of the focus on the conflict. This must change and children, the future of Afghanistan, must be prioritised. Currently the humanitarian situation is jeopardizing the health and livelihoods of millions of Afghan children and their families; and the response has been slow, fragmented and insufficient. More effective measures must be taken to improve the short- and the long-term situation for the children of Afghanistan.
Recommendations
· The rights and needs of vulnerable children in Afghanistan must be prioritized at the Kabul Conference. The International Community and the Government of Afghanistan must publicly commit, as part of the conclusion to the Kabul Conference to respecting and prioritizing the fulfilment of the rights of Afghan Children. In this, they must ensure that children’s rights in Afghanistan are respected and fulfilled, and invest in girls’ and boys’ education, protection and health care.
· Donor governments must make funding available across Afghanistan. Most international assistance continues to flow into the southern and eastern provinces. The focus on areas in conflict has led to neglect in other parts of the country. Serious humanitarian needs persist in many areas in Afghanistan and failure to provide assistance in these areas increases the danger that they may become more prone to instability in the future.

· Non-governmental organizations (NGOs) need to operate independently from militaries. The ability of NGO’s to continue to operate and provide for the security of staff and beneficiaries requires that we retain our independence and impartiality and do not become identified with military activities. Save the Children engages communities in humanitarian response and the development process, treating them as active participants in their own development.  Save the Children Afghanistan is 97 percent Afghan, our efforts to build community capacity are reinforced through partnerships with civil society organizations and local government. 
· International assistance should be driven by Afghan and long-term development needs, not only short-term security objectives. Quick impact projects intended to achieve quick results based on counter-insurgency objectives often fail to sufficiently promote local ownership and capacity building. Community participation and ownership, which are essential for achieving relevance and sustainability, are cultivated over an extended period of time.  This quick-fix approach focuses on short-term political objectives and risks poorly equipped development programs, rather than on what will yield the best development outcomes for Afghan children and their families in the future. 
Save the Children in Afghanistan

Save the Children has worked to improve the lives of Afghan children and their families for more than 25 years; initially in Afghan refugee sites in Pakistan and, since 1995 Save the Children has provided education, protection, nutrition and health programming in the Northern provinces of Faryab, Jawzjan, Sari Pul, Balkh and Samangan, in the central province of Bamyan, in the eastern province of Nangarhar, and around Kandahar in the south. 

Effective community based development will improve the situation of children’s rights across Afghanistan and is fundamental to aid effectiveness and sustainability. Save the Children is well positioned to support the building of local capacity through community-based development activities that result in both improved education and health outcomes. 
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